
The TEMPO DAQ Business Data System 
DAQ secured contract services in 2004 for a Business Process Analysis and Database 
Development project that began in the spring of 2005 and is scheduled to be completed in 
July 2006.  The TEMPO Implementation project is well underway with the overall 
objective to provide a streamlined, accurate, and flexible business system that provides 
greater data access and data sharing to DAQ personnel and enables increased 
productivity.   
 

• Phase A  of the TEMPO Implementation Project was completed in 2005 and 
included the following deliverables: 

 
    1)  Business Process Analysis 
    2) Business Process Recommendations 
   3) Change Management Plan 
    4) Conceptual Design 
 

• Phase B of the project has begun and detailed design sessions were completed 
in early January, 2006.  The following additional objectives are planned: 

 
1. Standard Operating Procedures - Standard Operating 

Procedures will be documented and implemented across DAQ 
including new “language”, communication needs, procedures, and 
a new system. 

 
2. Section and Functional Area Transition Plan - Each section and 

functional area will transition from current databases, system(s), 
and procedures to TEMPO as it is rolled out in a phased 
implementation.   

  
3. Data Cleansing - Historical data will be migrated into TEMPO; 

therefore, it is critical that the historical data is correct prior to 
inputting it in the system. 

 

4. Data Migration - Production data will be migrated into TEMPO; 
therefore, it is critical that the production data is moved to the 
correct fields in TEMPO. 

 
5. Training - DAQ staff will learn how job tasks will change in order 

to achieve division data sharing goals and successfully use 
TEMPO.  DAQ staff readiness is critically and directly tied to job-
specific training. 

 
6. Testing - In order to provide a quality product, TEMPO will be 

thoroughly tested prior to implementation. 
 
7. Rollout Support - Implement the TEMPO system in DAQ 



 


